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You are ready to leverage your 
knowledge, time and 
professional reach.  
 
You are interested in 
empowering and mentoring 
other Real Estate Agents.  
 

 
Becoming a professional Real Estate Coach is a rewarding and 
professionally expansive way to accomplish all of this and gain 
recognition in your area of expertise. 
 
Your experience and knowledge are valuable when:  

1. You know the industry.  
2. You see how processes can improve.  
3. You are ready to lead others into their potential.  

 
In this e-book, we will outline the 3 key mistakes to avoid when transitioning into 
coaching and what to do about them. 
 
Our goal is for you to be a wildly successful Real Estate Coach. One of our missions is 
to be of service to your life purpose.  
 
People are called to coaching when something greater inside them is ready to unfold. 
They are ready to take more of a leadership role and mentor others into their 
greatness. We are here because we love empowering your next moves! 
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We are here because we saw people doing things the hard way, or not being 
informed adequately and we know there is an easier, more empowered, way.  
 
We show you a better way to leverage! 
 
 

Let’s dive in! 
 

 
Many people assume because they are already successful, a good listener and have 
insights to share they are already coaching well. 
 
What happens when they start using the title “coach” without insight into the 
coaching skillsets, is they bump up against a glass ceiling and feel unsure why they are 
only getting results with some clients and not others.  
 
Typically, when professionals start out this way they are relying on their advising and 
expertise skills only and completely missing out on fundamental coaching skills.  
 
This limits effectiveness and reach. All of this is avoidable, as you will see.  
 
Below we go in-depth into the three key mistakes Real Estate Agents make when 
transitioning into coaching.  
 
We cover each of these, how to avoid them and how to smash that glass ceiling once 
and for all! 
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Mistake #1 – 
Assuming Your Success 
Translates to Other People’s Success 
 
To masterfully help someone it is imperative you can respond masterfully to types that 
are not similar to yours. Myer's Briggs Type Indicator outlines 16 Personality Types. 
There are 16 ways a human can be differently hardwired.  
 
The most common example of this we see is with introverts and extroverts. If you are 
an extrovert trying to help an introvert and taking an extroverted approach the 
introvert will begin to feel disconnected from you. 
 
This is why people experience success with some clients, those like themselves, and 
not other clients (those unlike them). 
 
Not only that, but everyone is at a different level of development. For example, if you 
are working with someone that suffers from low self-awareness (an indication of lower 
levels of development), and you are encouraging them to do things differently you will 
either get glazed eyes or they will lack of ability to follow through. 
 
You will then be left scratching your head. You might find yourself thinking, "This was 
such an easy assignment, what's the issue?" Or you might blow this client off 
assuming they just aren't a match. 
 
In truth, when you learn how to understand their level of development and how their 
unique personality type interacts with life, you become a power coach! You wow 
people with your level of understanding and ability to create openings for them. 
 
If you wish to have wild success, you want to cultivate the knowledge, skills and 
insights to reach a wider audience, right?! 
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Each type handles motivation, fear, inner-critic, power leaks and their core values 
differently. Knowing how to meet someone exactly where THEY are at is a game-
changer for them and you. 
 
To avoid this mistake, being trained in: 1) the personality types, 2) the level of 
development someone is at, 3) how to up level their development and mastery and 4) 
how to best approach and empower each type. 
 

Mistake #2 –  
Assuming there is one success formula  
that equally applies to everyone. 
 
So you have an approach you found valuable. Great! 
 
You go to teach others. Some people do wonders with what you have to teach and 
yet others do not. What gives?  
 
Here's the thing: 

 
Everyone has their own 
unique success formula  
in life.  
 
When people hear this, they can 
sometimes feel perplexed. "How in the 
world am I going to understand what 
someone else's formula is if everyone is 
wired and inspired differently??” 
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We have good news for you!   
 
You don't. 
 
Trained coaches are skillful at meeting clients exactly where they are at to help 
people find their own answers.  
 
When your approach includes masterful coaching, they are introduced to their own 
solutions.   
 
Here is what happens: 
 
1) They light up with inspiration. 
2) They are so impressed by your help. 
3) They leave feeling empowered. 
4) You feel inspired by your clients. 
5) You leave a session energized, not drained. 
6) You touch more lives. 
 
The first time I remember getting feedback on my coaching skills from my teacher, she 
said in a thick German accent, "You are working too hard." 
 
Working too hard? I wanted to deliver results. Wasn't it my job to work hard for 
them?  
 
In masterful coaching, where clients get the best results, I let them do the work.  
 
Have you heard the axiom, "Give a man a fish, you've fed him for a day. Teach him to 
fish and you've fed him for a lifetime."  This is the heart of masterful coaching! 
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True coaching is fluid, magical and you facilitate results as the client whips up their 
best answers and steps into their highest potential. 
 
It is also lower liability because you are asking the client to choose what is right for 
them. When you tell someone what they should do and if you are wrong, this would 
be considered a higher liability.  
 
In summary, knowing when and how to hold space is key to avoiding mistake #2! 
 

Mistake #3 –  
Assuming offering 
advice is good 
enough. 
 
Have you ever wanted to help a 
friend so you step in with unsolicited 
advice? Did you notice any 
resistance, or "Well, that won't work for me."?   
 
Or they might agree with you in the moment and then do something else entirely. This 
is quite common. 
 
Get this! 
 
It turns out when we receive advice, only the logical side of the brain is engaged. Not 
bad, but what happens when the whole brain is engaged?  
 
Master Coach Terri E-Belf and Michael Marx wrote the article "Do You Give Advice To 
Your Clients?" for the International Coach Federation.  
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Check out these results: 
 
"As coaches, we believe that clients have their own answers and the role of the coach 
is to create a space for the client’s wisdom to emerge. 
 
"Giving advice detracts from the client’s autonomy. When a coach gives advice, the 
client owns less of the solution. Without this ownership there is less accountability. 
 
"A 2009 research on the relationship between financial advice and decision-making by 
Jan B. Engelmann, C. Monica Capra, Charles Noussair and Gregory S. Berns illustrates, 
the brain ”offloads” while it is taking in advice. The brain goes into neutral and the 
actual advice does not embed in the neocortex while the advice is being given. 
 
"As a consequence, ownership might happen later or not happen at all. As coaches, 
we want our clients’ brains to be fully engaged! By giving advice, we appeal mostly to 
the rational parts of the brain. However, to fully engage the client, the emotive and 
sensory parts of the brain should also be involved in the decision-making process. 
Without a fully engaged brain, the likelihood that the client will make an unethical 
decision increases dramatically." 
 
Fascinating right!  Coaching skills take people to the next level because the coaching 
process itself engages the whole brain and empowers the client from within.  
 
 

Coaching creates short cuts.  
Coaching engages a client's own wisdom. 
Coaching develops clients from the inside out. 
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There you have it! 
 

 
Now you know the top three mistakes to avoid when launching your 
coaching practice and how to excel as a Real Estate Coach.  
 
Learning coaching skills, how to empower each unique individual and 
understand their level of development empowers you to: 
 
  --> Leverage your unique gifts and skills. There is no other you!  

  --> Become the business go-to for other real estate agents. 

  --> Be seen as a masterful leader in your arena.  
 
Coach training and certification allow you to: 
 
  --> Stand out above the rest! 

  --> Create additional income streams. 

  --> Maximize your professional potential. 
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Interested in learning more about  
our powerful coaching approaches?  

 

Sign-up for our FREE live training! 
 

Becoming a Real Estate Coach 
https://www.integrativecoachtraining.com/realestatecoaching.html 

 
 

 
 
 


